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1. Build and Foster Relationships (Relationship Builder)
a. At the end it all comes down to building, fostering, and maintaining relationships
b. Can the compliance officer a builder of relationships?
c. Will they take time to get to know others in the organization?
d. Will they lean and understand the goals and needs of other departments
e. Will they be available, teach, find ways to say yes and work constructively and positively with others, can the effective and openly communicate, are they approachable, can they break down silos
f. This is a must.  If you do 2-9 you are building relationships.  
g. The most important part of the job is not understanding compliance it is understanding people and sometimes their dependence on you the compliance officer.  The most important part is to build relationships
h. How will your compliance officer do this, how have they done it in the past, and do they believe in relationship building as the key to compliance success?
2. Availability
a. Credit unions exist to serve their members and community banks their customers.  
b. While not on the front-line compliance officers need to keep that in mind.
c. Often questions will come up and an answer will be needed
d. A compliance officer should always make themselves available
e. Emails should be responded to promptly, even if you do not know the answer simply acknowledging the email and providing an estimate on when an answer can be expected.
f. Things come up at the last minute, and compliance may have an important role
g. Can you drop what you are doing?
3. Knowing how and when to pick their battles
a. Some things are just not worth fighting for
b. This is where knowing the risk comes in to play
c. When do you really want to dig in and what impact can that have between you and the opposing area?
d. What is the issue, how important is it, what is the overall impact, is it a low impact and low likelihood event?
e. Do battle just to battle
f. Think or an audit and exam.  You may not agree with all the findings or exams but is it really worth it to fight each and every one.  What can you live with vs, what is an absolute no.  it has been said not to sweat the small things, pick your battles and not when to stop.
4. Be a teacher (can they be a teacher)
a. Compliance is difficult, no one likes it, most do not understand it, and it is complicated.
b. A good compliance officer can really break it do to the most elementary level and explain and communicate it in a way that makes sense and is understandable
c. It is about understanding the audience
d. They are not communicating to lawyers
e. They also need to display patience and the ability to address and teach the same issue multiple times
f. Can a compliance officer take communicate in a way that allows all employees throughout the organization to understand an issue or topic and why it is going to be done in a certain manner.
g. A compliance officer should never shy away form helping others lean and understand compliance implications and reasoning
5. Saying no is easy, find ways to say Yes (can they find ways to say yes)
a. Does your compliance person have a nickname?
i. The grim reaper
ii. Doom and gloom
iii. The dream crusher
b. Likely, this is because they say no a lot or a very rigid in their view and they put a damper on a lot of what your organization wants to do
c. They want the product or service to fit around compliance and not compliance to fit around the product and service.
d. Are there things that just must happen, of course?  You must comply with the bank secrecy act; you must send out adverse action notices.  There is no black and white there.
e. Most of what a compliance officer deals with is grey.  Understanding the product and service or as we discussed the goals and strategy should allow a compliance officer to find a solution or a way to say yes as opposed to say no.  
f. Just about everything can be done, it is about finding the best way to do it that still complies and is within an organizations risk appetite
6. Are they approachable (are they approachable)?
a. Ok, you have been in a meeting with a compliance officer and the look says it all.  They either do not want to be there or they feel they must have this serious no bones about it look on their face
b. Do they interact with others in the organization?
c. Body language
d. Do they go around to departments?
e. Are they outgoing?
f. Doe individuals fear approaching them
g. Their attitude and personality is important and should be one that is open and approachable
h. If compliance gets a bad rap it is often because of their personality, their closed off demeanor.  This does not and should not be the case.
7. Know your organizations strategy and goals (Knowledge and understanding or your goals and strategy)
a. How does a compliance officer view an organizations strategy and goals related to compliance?
b. Do they take strategy and goals into consideration or is the sole focus the black and white regulation or law?
c. Do they view an organizations goals and strategy as their goals and strategy or is it simply about compliance?
d. Are they willing to understand the goals and strategy work with that in mind?
8. Understand your organizations risk appetite (Understand how to work within your risk profile)
a. Understanding your organizations risk appetite and tolerance allows a compliance officer to work within those confines.
b. They know what is acceptable and what is not
c. Often a compliance officer may say that they were not listened to or the organization may say the compliance officer is too rigid
d. Understanding the risk appetite and risk profile of your organization is an important key to the success of the compliance officer and compliance program
e. Are you risk averse, risk neutral, risk aggressive, or something else?
f. A compliance officer needs to be aware of an organization risk appetite and operate within those boundaries.
g. Ask them how compliance works within an organizations risk appetite or whether compliance is adaptable to a risk appetite.  It should be adaptable.
9. Do they embrace change
a. Compliance is an ever-changing landscape
b. So is an organization
c. An organization may change directions or strategy several times or their risk appetite
d. Does change frustrate or are the easily adaptable to change
e. If they just did a whole bunch of work related to a project and the project changed, how would they view that?
10. Effective Communicator
a. This should come as no surprise, but a compliance officer needs to know how and when to communicate and the proper method by which to do so
b. Email seems to have taken over the corporate landscape, just think of all the emails you receive daily
c. Often compliance is just to complicated to communicate via email
d. Having in person direct discussions with individuals is usually best, it can also reduce the likelihood of confusion and the need to readdress the issue
e. Do they simply state what need to happen or what cannot happen, or do they provide reasoning behind it and is it explained in a way that is understandable?
f. Do they keep stakeholders informed, do they keep their supervisor informed, do they measure compliance performance and provide updates on those metrics?
g. Do they seek feedback on how they can improve or what could have been done better?
h. Are they comfortable communicating when problems arise, and are they willing to escalate those issues if not resolved?
i. Are they comfortable with regulators and auditors?
j. Do they take an adversarial approach in communicating with them?

